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provide services that, in the 
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would be provided by 
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Describe how this plan will be made available to parents and other stakeholders (example: through parent meetings or on websites) : 

The Ashville Middle School Title I Continuous Improvement Plan will be made available to the LEA, parents, and the public by the 

following methods:  

A copy of the Continuous Improvement Plan will be sent to the Coordinator of Federal Programs.  

A copy of the Continuous Improvement Plan will be kept on file in the principal's office for public viewing. 

Each teacher will have access to a copy of the Continuous Improvement Plan placed on the instructional server.  Each teacher is 

encouraged to share the plan with parents, guardians, or the general citizenry as necessary.  

A copy of the Continuous Improvement Plan will be available in the school’s library . 

The Continuous Improvement Plan may be discussed at any parent meetings as appropriate . 

The Continuous Improvement Plan availability will be announced in the school newsletter. 

The Continuous Improvement Plan will be placed on the school website. 
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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM 

 
This plan was developed/or revised during the following time period (e.g. April/May – September 2009): 

 

Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to 

improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP: 

 

The planning committee recognizes the importance of analyzing the effectiveness of the plan through periodic review.  The committee recommends that the plan be revisited periodically.  The 

committee has developed the plan in a manner that will allow it to serve as a cornerstone for the many other plans that must be developed and maintained within each school.  Accountability 

objectives will serve as a primary indicator of effectiveness of the schoolwide plan.  In addition to the Stanford Achievement Test and the Alabama Reading and Mathematics Test, the 

effectiveness of the plan will be based upon the Alabama Direct Assessment of Writing, Thinklink data, S.T.A.R data,  PRIDE survey data, PEPE results, and qualitative assessments such as 

interviews and informal assessment when applicable.  The CIP will be discussed at the first Title I information meeting of the year, and will be available for viewing and commenting  during 

Title I, parent meetings as well as during the entire school year. Annual revisions will be made (at the committee level) based on the evaluations and current data. 

 

Selection Of Committee Members 

Committee members include the principal, assistant principal, counselor, teachers, and parents.  Teachers comprise the school leadership team and the special education teachers.  Three of the 

parents include the school advisory committee which were elected through an at large election in May for two year terms.  Additional parents were chosen by the leadership team to serve as 

additional representatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

 

 

 

 

 

 

 
 

 

 

 

Instructional 

 Leadership Team Names 

(The Leadership Team must include the principal, faculty 

[including ELL resource lead teacher if applicable], staff, 

parents, community stakeholders, and/or students.) 

Positions 

(Identify position held, e.g., Administration, Faculty, Staff, Grade 

Level and/or Subject Area, Parents and Community members.) 

 

 

Signatures 

(Indicates participation in the 

development of the CIP) 

Phillip Johnson 

Rusty St. John 

Kerry Montgomery  

Jenni Carden  

Traci Gossett 

Gwen Green 

Janet McBroom 

Judy Metcalf  

Pat Beverly  

Karen Freeman 

Greg Ashley 

Rhonda Mundy 

Tina Urban 

LaTonya Williams 

Graciela Muniz 

    

Principal 

Assistant Principal 

Counselor 

8
th

 grade teacher 

7
th

 grade teacher 

6
th

 grade teacher 

5
th

 grade teacher 

Special Education Teacher 

Special Education Teacher 

ELL Teacher 

Parent/Advisory Member 

Parent/Advisory Member 

Parent/Advisory Member 

Parent 

Parent 

 

 



    
 

      
 
                                                 

 

 



    
 

      
 
                                                 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

 

 

 

 

 

 

Part I - continued - DIRECTIONS - SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular 

data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic 

indicators. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).  

Upon receipt of data the administrative staff and the CIP team began an analysis of data.  Data was presented to the entire faculty in a variety of 

formats.  The most obvious data considered was the achievement of Adequate Yearly Progress.  Data (proficiency indicators) was analyzed within 

subgroups.  ARMT data results were determined.  SAT-10 data was compared longitudinally over a 6-year period.  Analysis was made comparing 

AMS results with those on a national, state, county, school and individual level. 

 

The CIP was then developed and a general outline of goals and objectives were written into the plan.  Two meetings among team members were held 

to further develop objectives, strategies, and action steps.  These meetings were held at 3:15 on September 9
th

 and 9:00 on September 11
th

.  All 

committee members were able to attend either one or both of the meetings.  The CIP was then presented to the faculty on September 14
th

. 

 
 



    
 

      
 
                                                 

 

 

Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified academic needs. 

 

All teachers at Ashville Middle School are highly qualified.  Additionally, the schedule is developed in a manner to ensure that all classes are taught only by teachers with appropriate highly qualified status.   

Number and percentage of Non-HQT:   

NA—100% of AMS teachers are highly qualified 

Number and percentage of Classes Taught by Non-HQT:   

 

NA—100% of AMS teachers are highly qualified 
 

Alabama High School Graduation Exam (AHSGE):  

Strengths: 

NA—Middle School 
 

Weaknesses: 

 

Alabama Reading and Mathematics Test (ARMT):  

Strengths: 

5
th

 Grade 

88% (Level IV—54%, Level III—23%, Level II—22%) of the students ―met or exceeded standards‖ in 

READING. 

93% (Level IV—57%, Level III—29%, Level II—14) of the students ―met or exceeded standards‖ in 

MATHEMATICS 

99% of students at least partially met standards in MATHEMATICS & READING 

 

6
th

 Grade 

96% (Level IV—76%, Level III—20%, Level II—4%) of the students ―met or exceeded standards‖ in 

READING representing a 43% increase in the number of students scoring Level IV.  Additionally, these scores 

represent a 71% decrease in the number of students scoring Level II. 

99% of students at least partially met standards in READING 

91% (Level IV—25%, Level III—56%, Level II—19%) of the students ―met or exceeded standards‖ in 

MATHEMATICS representing a 41% decrease in the number of students scoring in Level II. 

100% of students at least partially met standards in MATHEMATICS 

 

7
th

 Grade 

91% (Level IV—49%, Level III—34%, Level II—16%) of the students ―met or exceeded standards‖ in 

READING representing an increase of 21% increase in the number of students scoring Level IV. 

91% (Level IV—25%, Level III—55%, Level II—21%) of the students ―met or exceeded standards‖ in 

MATHEMATICS.  This data represents a 32% decrease in the number of students scoring Level II. 

97% of students at least partially met standards in MATHEMATICS 

8
th

 Grade 

85% (Level IV—34%, Level III—37%, Level II—28%) of the students ―met or exceeded standards‖ in 

READING. 

93% (Level IV—35%, Level III—51%, Level II—14%) of the students ―met or exceeded standards‖ in 

MATHEMATICS representing a 75% increase in the number of students scoring Level IV. 

100% of students at least partially met standards in MATHEMATICS 

Weaknesses: 

 

An emphasis should be placed on developing students’ ability to 

satisfactory answer open-ended questions in both reading and mathematics.   

In 5
th

 grade an emphasis should be placed on recognition of literary 

elements. 

           Making improvement on the content standards of measurement and 

probability. 

 

In 6
th

 grade, an emphasis should be placed on: 

 Making improvement on the content standards of measurement and 

probability. 

 

In 7
th

 grade, an emphasis should be placed on: 

 Distinguishing among literary genres and sub-genres based on 

characteristics. 

 Making improvement on geometry, measurement, and data analysis 

content standards 

 Continuing to decrease the percentage of students scoring Level II 

in MATHEMATICS and READING. 

 

In 8
th

 grade, an emphasis should be placed on: 

 Decreasing the percentage of students scoring Level II in reading 

 Distinguishing between subcategories of poetry based on their        

characteristics 

 Continue to increase the percentage of students scoring Level IV in 

mathematics & reading. 

 Continue to make improvement on all content standards in 

mathematics 
 



    
 

      
 
                                                 

 

 

 

Stanford 10: 

Strengths: 

5
th

 Grade 

Areas of relative strength include: Math Procedures, Total Math, and Language Mechanics 

Students met or exceed predicted levels based upon the OLSAT on all subtests 

There were no scores on any school report subtest below 52. 

 

6
th

 Grade  
Areas of relative strength were on the Social Science, Reading Comprehension, and the Math Problem Solving subtests. 

 

7
th

 Grade 

Areas of relative strength include:  Mathematics Procedures, Total Math, and Mathematic Problems Solving 

There was only one school report subtest cluster score below 53. 

 

8
th

 Grade 

Areas of relative strength include:  Total Mathematics and Mathematics Problem Solving 

 

Cluster Analysis of SAT-10 data 

5
th

 Grade 

In Reading, emphasis should be placed on Reading Comprehension with a desired outcome of more  

students moving from the ―below‖ to the ―average‖ range. 

In Math, an emphasis should be on Number Sense and Problem Solving. 

 

6
th

 Grade 
In Reading, emphasis should be on moving the middle achieving students to the high achievement level. 

In Math, a greater emphasis should be on moving the middle achievers to the higher achievement level. 

In Language, emphasis should be on moving the middle achieving students to the high achievement level. 

 

7
th

 Grade 

In Reading, a greater emphasis should be on moving the low achievers to the middle achievement level. 

In Math, Language, and Science an emphasis should be placed on moving the middle achievers to the higher level.  

8
th

 Grade 

In Reading an emphasis should be on moving the low achievers to the middle achievement level. 

In Language, emphasis should be on moving the low achieving students to the middle achievement level. 

 

Weaknesses: 

5
th

 Grade 

Emphasis should be placed on increasing 

proficiency in Reading Vocabulary.  

Specifically: synonyms. 

 Emphasis should be placed on increasing 

proficiency in Reading Comprehension.  

Specifically: 

 Informational cluster 

 Interpretation 

 

6
th

 Grade 

Emphasis should be placed on increasing 

proficiency in Reading Vocabulary.  

Specifically: 

 Synonyms 

 Thinking skills 

Emphasis should be placed on increasing 

proficiency in Mathematics Procedures.  

Specifically: 

 Computation with decimals 

 Problem Solving 

               Number sense 

  

7
th

 Grade 

Emphasis should be placed on increasing 

proficiency in Language Mechanics.  

Specifically; capitalization. 

 

8
th

 Grade 

Emphasis should be placed on increasing 

proficiency in Reading Vocabulary, Total 

Reading, and Language.  Specifically: 

 Context clues 

 Thinking skills 

 Literary cluster 

 Interpretation 

 Strategies 

 Thinking skills 

               Usage 

               Capitalization 

               Prewriting 



    
 

      
 
                                                 

 

 

 

 

 

 

 

4Part I - Continued: 

Alabama Direct Assessment of Writing (ADAW): 

Strengths: 

In the 5
th
 grade, 74% of all students met or exceeded standards. 

Students in 5
th
 grade scored the highest (80% scored Level III or IV) on the Expository Mode  

In the 7
th
 grade, 83% of all students met or exceeded standard. 

 

Following are the scores for the percentage of students scoring either Level III or IV: 

5
th
 Grade:  Descriptive—85% (27% gain), Narrative—77%, Expository—80%. 

7
th
 Grade:  Descritptive—90%, Narrative—95% (21% gain), Expositroy—65%, Persuasive—84% (27% 

gain) 
 

Weaknesses: 

 

In the 5
th
 grade an emphasis should be placed on the category of Grammar and 

Usage (60%% of students scored Level II), 

In the 7
th
 grade an emphasis should be placed on the category of Grammar and 

Usage (41% of students scored Level II). 
 

ACCESS for English Language Learners (ELLs):   

Strengths: 

100% of students scored Level VI in Speaking and Oral Language 

100% of 5
th
 grade students scored Level VI in Speaking, Reading, and Comprehension 

 

Weaknesses: 

50% of 5
th
 grade students scored Level III and 50% scored Level IV on writing. 

Professional Education Personnel Evaluation (PEPE) School Profile Information: 

Strengths:  

Great effort is made in ensuring that the PEPE evaluation system is followed as it was designed.  All 

non-tenured teachers are evaluated each year until they attain tenure.  Tenured faculty members are on 

three-year cycles.  The most recent PEPE data indicates the following: 

Each teacher’s strengths and areas of focus are as unique as their teaching style 

Strengths Include:  Classroom Management, Time Management, Professional Development, 

Performance of Professional Responsibilities and Preparation for Instruction. 
 

Weaknesses: 

Areas of Focus include continued improvement in:  Creating Positive Learning 

Climates, Using Assessment Results, and Communication High Expectations. 

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA] School Technology Plan Data) 

Dynamic Indicators of Basic Early Literacy Skills (DIBELS): 

Strengths: 

 

NA—MIDDLE SCHOOL 

 

 

Weaknesses: 



    
 

      
 
                                                 

 

 

 

Part I - Continued: 

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student 

attendance). 

Strengths: 

The information below represents data on the most common disciplinary dispositions at Ashville 

Middle School for the 2008-2009 school year.   

1 Class IV offense occurred at AMS. 

Over 80% of all students at Ashville Middle School receive one or fewer discipline referrals. 

85% of all dispositions for disciplinary reasons are considered medium to low need interventions. 

8% of all discipline referrals result in a disposition requiring out of school suspension 

6 incidents resulted in a disposition requiring an alternative placement for students 

4% of all discipline referrals required a disposition of corporal punishment. 

92% of all discipline referrals were Class II or below. 

90% of all discipline referrals were not incident (those that are monitored by the state) situations 
 

Weaknesses: 

The total number of discipline referrals was up this year.   

23% of the total number of referrals resulted from failure to have parents sign 

communication notebooks. 

13% resulted from inappropriate behavior 

9% resulted from tardiness to class/school 

51 infractions resulted from cell phone use. 

School Demographic Information related to drop-out information and graduation rate data. 

Strengths: Weaknesses: 

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty. 

Strengths: 

The teacher, and staff attendance rate at AMS is very high.  Most months the attendance rate exceeds 

97%.  Our teachers and staff do an excellent job of self-monitoring regarding attendance.  The AMS 

is punctual and readily participates in meetings and activities that require extended hours of 

attendance. 

Weaknesses: 

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if  

applicable). 

Strengths:  

An analysis of student attendance reveals a strong student attendance. This analysis includes  

all absenteeism, excused and unexcused grades 5-8. As an average for the 2008-2009 year, students 

had a 95% attendance rate.  The Early Warning Program developed and monitored in conjunction 

with the St. Clair Juvenile Probation office has proven to be an effective deterrent of student 

absenteeism.  The committee agrees regarding the importance of consistent school attendance.  It is 

understood and recognized that it is essential for student to be present in school each day. 
 

Weaknesses: 

 



    
 

      
 
                                                 

 

 

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels. 

Strengths: 

Student Survey Results 

Surveys were distributed to all students (approximately 330) and 210 were returned.  The return rate 

is statistically significant and represents an accurate sampling of our students.  The survey was an 11 

question, 4 response survey.  Students were asked to respond with 1 of 4 answers that included 

―strongly agree‖, ―agree‖, ―disagree‖, ―strongly disagree‖.  Strengths include: 

94% of students ―agreed‖ or ―strongly agreed‖ that safe and orderly procedures are implemented at 

school. 

98% of students ―agreed‖ or ―strongly agreed‖ that the administrators and counselor maintain an 

―open door‖ policy regarding their concerns. 

92% of students ―agreed‖ or ―strongly agreed‖ felt that the teachers of this school are well prepared 

and effectively deliver instruction. 

96% of students ―agreed‖ or ―strongly agreed‖ that student learning is a high priority at AMS. 

Parent Survey Results 

Parent surveys were distributed in May of 2009.  The following strengths were indicated: 

100% of respondents felt welcome at the school 

100% of respondents felt that the school encourages them to be involved in their child’s education. 

96% of respondents indicated that they understood their child’s report cards and test scores. 

86% of respondents felt they could discuss issues with their child’s teacher and that they were 

cooperative. 

Weaknesses: 

 

Students and parents consistently indicate that they wish for greater access to 

technology. 

Notification of volunteer opportunities should be made available to parents. 

Additional information needs to be provided regarding what it means to be a Title I 

school. 

 

School Perception Information related to student PRIDE data. 

Strengths: 

85% generally report feeling safe at school. 
Weaknesses: 

25% report not feeling safe on the school bus. 

School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives 

(AMAOs).  

Strengths: 

Research based program that includes the four language domains and complements classroom curriculum. Fifth and Sixth Grades 

have an ELL extra support kit that ties back to the adopted reading program core 

Weaknesses: 

The need for extra support material for Seventh and Eighth Grades. 

 

School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives 

(AMAOs). 

Strengths: 

A continuous dedication to quality ongoing professional development and implementation. 
Weaknesses: 

The need for an onsite ELL teacher for each school school site. 

 

School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities. 

Strengths: 
Sharepoint is being implemented to foster collaboration in aligning, tutoring provided by HQ teachers before and after  

School, administrative staff provides tutoring, Homework Café to minimize occurrences of zeroes. 

 

 

 

 

 

Weaknesses: 
Additional teacher units to allow Title I teachers to serve as resource and focus teachers. 



    
 

      
 
                                                 

 

 

 

 

Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses 

identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of 

need. 

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  READING GOAL:  The students of Ashville Middle School will demonstrate appropriate 

proficiency levels on the Alabama Math and Reading Test according to the 2010 percentages established by NCLB’s Annual Measurable Objectives.  Those goals are: 5
th
 Grade—85%, 6

th
 

Grade—85%, 7
th
 Grade—79% and 8

th
 Grade—67% of students demonstrating proficiency.  Additionally, scores will increase on the SAT-10 Total Reading portion by: 7% in 5

th
 grade (from 56 

to 60), 5% in 6
th
 grade (from 58 to 61), 9% in 7

th
 grade (from 55 to 60), and 10% in 8

th
 grade (from 49 to 55).  

Data Results on which goal is based: 

ARMT Data and SAT-10 Data 

 
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS 

 

RESOURCES 

WHICH COURSE OF STUDY 

STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 

ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 

EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 

WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  

(Give specific strategies, not just programs  

or program names.) 

 

Strategies Apply To All Grades and 

Standards 

HOW WILL PROGRESS FOR EACH ACTION 

STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

 

 

 

Benchmarks Apply To All Grades 

and Standards 

HOW WILL THE SCHOOL PROVIDE 

TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

 

 

 

Interventions Apply To All 

Grades and Standards 

WHAT RESOURCES AND SPECIFIC 

EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 

(Ex: 6 Classroom Libraires, $.....00) 

 

 

Resources Apply To All Grades 

and Standards 

TARGET GRADE LEVEL(S): 

5
th

 – 8
th

  
TARGET CONTENT AREA(S): Circle 

One  

Reading         Math        Science         Other 

AHSGE:  

Reading    Math    Science    Social Studies      Language 

ADDITIONAL ACADEMIC INDICATORS:               TARGET STUDENT SUBGROUP(S): 

 

All students with focus on special education students. 



    
 

      
 
                                                 

 

 

Grade 5:  Standard 4. 

Use a wide range of 

strategies and skills, 

including using text 

features to gain meaning, 

summarizing passages, 

and drawing conclusions, 

to comprehend fifth-grade 

functional and 

textual/informational 

reading materials. 
 

 STRATEGY 1: 

The longitudinal data will be analyzed by 

members of the faculty and CIP team in 

October to determine strengths and areas 

of focus for reading standards in all 

reading classes.  Additionally, Title I 

resources will be used to lower class sizes 

in grade 5 and 6. 
 

ACTION STEPS: 

AS1.1:   An analysis will be conducted to 

determine weakest and strongest total 

standards. 

AS1.2  An analysis will be conducted to 

determine weakest and strongest 

demographic groups. 

AS1.3  An analysis will be conducted to 

determine target group of students. 

*Individual, grade level and school 

goals will be developed for number of 

students meeting or exceeding 

standard proficiency levels. 

*85% of all students will make 

continuous progression on the fall and 

winter Thinklink administrations.  

*Students targeted will be closely 

monitored through the BBSST. 

*Appropriate interventions will be 

developed to address concerns. 

*ThinkLink data 

*Longitudinal data 

*$132,515.57 from the Title I budget 

will be used to hire 2.25 teacher 

units.  This hire will decrease the 

class size of 5
th
 and 6

th
 grade classes 

from 32 students per class to 24 

students per class. 

Grade 6:  Standard 3. 

Apply strategies that 

include making complex 

predictions, identifying 

the likely source of a text, 

and comparing and 

contrasting to comprehend 

sixth-grade 

textual/informational and 

functional materials. 

STRATEGY 2: 

All teachers will lead students weekly in 

increasing vocabulary development by 

providing instruction in synonyms, 

antonyms, context clues, and multiple 

meaning words across the curriculum. 

 

ACTION STEP: 

All teachers will: 

AS2.1--conduct chapter walks 

AS2.2--develop and maintain subject 

specific word walls 

AS2.3--preteach vocabulary 

*85% of teachers’ lesson plans and 

administrative observations will 

indicate implementation by teachers. 

 

*85% of teachers will include reading 

COS objectives on lesson plans. 

*Progress monitoring will be 

conducted at monthly SEAL 

meetings by reading teachers. 

 



    
 

      
 
                                                 

 

 

Grade 7:  Standard 4. 

Apply strategies that 

include setting purposes 

for reading, distinguishing 

fact from opinion, making 

generalizations, and 

reviewing to comprehend 

textual/informational and 

functional materials. 
 

STRATEGY 3: 

The reading teachers will participate in 

monthly grade and subject meetings to 

plan and implement strategic teaching 

strategies in all reading classes. 

ACTION STEP: 

Embedded professional development will 

be conducted at SEAL meetings for 

reading teachers implementation of: 

AS3.1--I Do, We Do, You Do 

AS3.2--5 E’s 

AS3.3--Become a Better Teacher—Eight 

Innovations That Work 

*Each reading teacher will adopt one 

of the eight innovations from the book 

Become a Better TeacherðEight 

Innovations That Work, and 

implement consistently within their 

classes. 

 

*Each will then report/present to the 

faculty their successes or difficulties. 

*The administrative team will 

routinely monitor implementation 

of innovation by each reading 

teacher. 

 

*Special education teachers will 

closely monitor special needs 

students that are struggling with 

reading. 

 

*They will schedule pullout time 

in the resource room as necessary. 

*Appropriate number of copies of the 

book. 

Grade 8:  Standard 4. 
Apply strategies 

appropriate to the type of 

material, including 

making inferences to 

determine bias or theme 

and using specific context 

clues, to comprehend 

eighth-grade 

textual/informational and 

functional materials. 

 

STRATEGY 4: 

The Language Arts teachers will 

implement intensive writing in all 

Language Arts classes. 

 

ACTION STEP: 

AS4.1--Language teachers will focus 

instruction based upon ADAW results. 

AS4.2--Language teachers will lead 

students in portfolio development. 

AS4.3--Rubrics and portfolios will be 

used for authentic assessment. 

*Students will develop and 

demonstrate the ability to self assess 

using rubrics. 

*Students will learn to recognize 

―good‖ writing and composition 

through peer review and evaluation. 

*Tier 1 & 2 RTI:  Students having 

difficulty will receive additional 

instruction by teacher and support 

staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses 

identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of 

need. 

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  : MATHEMATICS GOAL:   The students of Ashville Middle School will demonstrate 

appropriate proficiency levels on the Alabama Math and Reading Test according to the 2010 proficiencies established by NCLB’s Annual Measurable Objectives.  Those goals are: 5
th
 Grade—

77%, 6
th
 Grade—65%, 7

th
 Grade—66% and 8

th
 Grade—70%.  Additionally, scores will increase on the SAT-10 Total Math portion by: 4% in 5

th
 grade (from 62 to 65), 5% in 6

th
 grade (from 57 

60), 5% in 7
th
 grade (from 61 to 64), and 5% in 8

th
 grade (from 55 to 58). 

 

Data Results on which goal is based: 

ARMT DATA & SAT-10 DATA 

 
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS 

 

RESOURCES 

WHICH COURSE OF STUDY 

STANDARDS, AHSGE 

STANDARDS/OBJECTIVES, 

ELIGIBLE CONTENT, OR WIDA* 

STANDARDS ARE LINKED TO 

EACH STRATEGY? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 

WILL BE USED 

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?  

(Give specific strategies, not just programs  

or program names.) 

Strategies Apply To All Grades and 

Standards 

HOW WILL PROGRESS FOR EACH ACTION 

STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

 

 

Benchmarks Apply To All Grades 

and Standards 

HOW WILL THE SCHOOL PROVIDE 

TIMELY ASSISTANCE IF STRATEGIES DO 

NOT CHANGE PERFORMANCE? 

 

 

Interventions Apply To All 

Grades and Standards 

WHAT RESOURCES AND SPECIFIC 

EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 

(Ex: 6 Class room Libraires, $.....00) 

 

Resources Apply To All Grades 

and Standards 

5
th

 Grade:  Objective 3. 

Solve word problems that 

involve decimals, 

fractions, or money.   

Objective 13.Convert a 

larger unit of 

measurement to a smaller 

unit of measurement 

within the same system 

(customary or metric). 
 

 STRATEGY 1: 

The longitudinal data will be analyzed in 

October by members of the faculty and 

CIP team to determine strengths and 

areas of focus for math standards in all 

math classes. 

 

ACTION STEPS: 

AS1.1--Analysis will be conducted to 

determine weakest and strongest total 

standards. 

AS1.2--Analysis will be conducted to 

determine weakest and strongest 

demographic groups. 

AS1.3--Analysis will be conducted to 

determine target group of students. 

*Individual, grade level and school 

goals will be developed for number of 

students meeting or exceeding 

standard proficiency levels. 

*85% of all students will make 

continuous progression on the fall and 

winter Thinklink administrations 

*Students targeted will be closely 

monitored through the BBSST. 

*Appropriate interventions will be 

developed to address concerns. 

*ThinkLink data 

*Longitudinal data 

*$2,281.43 budgeted from Title I for 

Classroom Instructional Supplies and 

Instructional Equipment to support 

components necessary for 

implementation of AMSTI 

instructional practices. 

*$20,000 from Title I budget for 

Computer Hardware to upgrade the 

computer lab for better access and 

efficiency in use of Thinklink. 

TARGET GRADE LEVEL(S): 

5
TH

 – 8
TH

  
TARGET CONTENT AREA(S): Circle 

One  

Reading         Math        Science         Other 

AHSGE:  

Reading    Math    Science    Social Studies      Language 

ADDITIONAL ACADEMIC INDICATORS:               TARGET STUDENT SUBGROUP(S): 

 

All Students 



    
 

      
 
                                                 

 

 

6
th

 Grade: Objective 1. 

Demonstrate 

computational fluency 

with addition, subtraction, 

multiplication, and 

division of decimals and 

fractions. 

Objective 9.Convert units 

of length, weight, or 

capacity within the same 

system (customary or 

metric). 

STRATEGY 2: 

The math teachers will participate in 

monthly grade level meetings to plan for 

math instruction. 

 

ACTION STEPS: 

AS2.1--Assigned topics of discussion will 

include: 

*Math standards 

*Weak areas and ―plans of attack‖ across 

all grade levels 

*Successful strategies 

*Implementation of Homework Café 

strategies 

*A copy of the minutes from each 

meeting will be submitted to the 

administrative team. 

*The number of students receiving 

zeros will decrease after participating 

in the Homework Café. 

*Sign in sheets will be monitored and 

―repeat offenders‖ will be tracked. 

*Students failing to meet standards 

will be provided with tutoring and 

Homework Café opportunities. 

*Before or after school tutoring 

will be provided by the principal, 

and the grade level math teachers. 

*Time provided for lunch planning 

*Supervision and support of 

Homework Café. 

*Time allocated for subject level 

meetings during monthly SEAL 

meetings. 

*$5,048 from Title I budget for Early 

Start and After School tutoring. 

*$1,500 form Title I budget to 

support copy machine use for 

supplementary programs. 

7
th

 Grade: Objective 1. 

Demonstrate 

computational fluency 

with addition, subtraction, 

and multiplication of 

integers. 

Objective 11. Solve 

problems involving ratios 

or rates, using 

proportional reasoning.  

Converting units of 

length, weight, or capacity 

from metric to customary 

and from customary to 

metric. 

STRATEGY 3: 

The math teachers will weekly model 

math comprehension and process skills 

for all students. 

ACTION STEPS: 

Ongoing embedded training will be 

provided at monthly SEAL meetings. 

AS3.1--Implementation of I Do, We Do, 

You Do instructional strategies. 

AS3.2--Implementation of the 5 E’s 

(engage, explore, explain, extend, 

evaluate) teaching model using AMSTI 

resources 

AS3.3--Implementation of the NCTM 

Curriculum Focal Points and Connectors 

for each grade 

*The math teachers will discuss 

Implementation successes and 

difficulties during each monthly 

subject and grade level meeting.  

Minutes will be submitted after each 

meeting. 

*Lesson plans and classroom 

observations will demonstrate 

implementation of practices. 

*All students will be given the 

opportunity to participate equitably 

in learning strategies. 

*Remediation, tutoring, 

counseling, and the Homework 

Café will be available to those 

have difficultly 

*The number of students attending 

Homework Café’ will decrease by 

1% each month. 

*NCTM print materials 

*AMSTI resources 



    
 

      
 
                                                 

 

 

8
th

 Grade: Objective 1.  

Demonstrate 

computational fluency 

with operations on 

rational numbers 

Objective 11. Determine 

the surface area and 

volume of rectangular 

prisms, cylinders, and 

pyramids. 

 

    



    
 

      
 
                                                 

 

 

 

Part III - GOAL TO ADDRESS ENGLISH LANGUAGE PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. ONLY schools not meeting 

Annual Measurable Achievement Objectives (AMAOs) must complete Part I, II, III, and VII pertaining to ELLs. Submit to your System’s E-GAP Document Library. 

ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): 

The goal of Ashville Middle School is to assist students eligible for ELL services in increasing the reading domain one cohort level on the 2010 Access Test. 

Data on which goal is based: 

2009 administration of the ACCESS Test 

 
WIDA ENGLISH LANGUAGE 

PROFICIENCY STANDARDS 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 

 

RESOURCES 

WHICH WIDA* ENGLISH 

LANGUAGE PROFICIENCY  

STANDARDS OR DOMAINS ARE 

LINKED TO EACH STRATEGY? 

WHAT RESEARCH-BASED 

STRATEGIES/ACTIONS WILL BE USED 

TO IMPROVE STUDENT ACADEMIC 

PERFORMANCE?  

(Give specific strategies, not just programs  

or program names.) 

 

HOW WILL PROGRESS FOR EACH ACTION STEP 

BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE TIMELY 

ASSISTANCE IF STRATEGIES DO NOT CHANGE 

PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 

EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 

(Ex: 6 Classroom Libraries, $.....00) 

Standard 1—Social and 

Instructional Language 

STRATEGY: 2009 ACCESS Test 

 

 

ACTION STEP: Determine reading level 

based on the Reading domain of the 

2009 ACCESS Test 

*STAR reading level 

*Accelerated reading level 

*WIDA checklists for standards 1 and 2 

for reviewing strands of MPI’s 

*Design rubric for performance 

assessment 

*Support through home collaboration 

with ELL teacher and reading teachers. 

*Provide language support via 

translator 

*Explicit systematic instruction 

*Leveled books 

*Guided reading 

*Native language support via 

translator 

*Test taking strategies 

*Capstone bilingual interactive 

books and online software. 

Standard 2—Language of 

Language Arts 

 

 

STRATEGY:  :  WIDA ―Can Do‖ 

Descriptors 
 

ACTION STEP:  Develop reading strategies 

by using the ―can do‖ descriptors for 

grade level cluster 3-5 by WIDA at the 

student’s English Language 

Proficiency Level. 

 *Focus on cognates 

*Supports: 

Graphic organizers, visuals, modeling 

*Graphic novels 

 

 

 

 

 

*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong. 

 

TARGET GRADE LEVEL(S): 

5
th

 Grade 
TARGET ELP LANGUAGE DOMAIN(S):  

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension 



    
 

      
 
                                                 

 

 

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address 

improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community 

involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts. 

 
CULTURE 

 

(REFER TO CULTURAL DATA IN 

NEEDS ASSESSMENT) 

 

REFORM STRATEGIES BENCHMARKS INTERVENTIONS 

 

RESOURCES 

WHAT CHALLENGES RELATED 

TO SCHOOL, SAFETY, 

CLASSROOM 

MANAGEMENT/DISCIPLINE, 

AND SUPPORTIVE LEARNING 

ENVIRONMENTS HAVE BEEN 

IDENTIFIED THROUGH THE 

REVIEW OF SCHOOL 

DEMOGRAPHIC, PERCEPTION, 

AND PROCESS DATA? 

WHAT RESEARCH-BASED STRATEGIES/ACTIONS 

WILL BE USED 

TO IMPROVE CULTURAL BARRIERS IMPACTING 

STUDENT ACADEMIC PERFORMANCE?  

(Give specific strategies, not just programs  

or program names.) 

 

HOW WILL PROGRESS FOR EACH ACTION 

STEP BE MEASURED?  

(PERFORMANCE DATA, LISTS, SURVEYS, ETC) 

HOW WILL THE SCHOOL PROVIDE TIMELY 

ADJUSTMENT IF STRATEGIES DO NOT CHANGE 

PERFORMANCE? 

WHAT RESOURCES AND SPECIFIC 

EXPENDITURES WILL BE NEEDED FOR 

SUCCESSFUL IMPLEMENTATION? 

(Ex: Teacher Incentives,Title II $.....00, Supplies 

for Mentors/Mentees, etc) 

 

 

The following data 

represents disciplinary 

infractions during the 

2008-2009 school year: 

Total office referrals 

entered on STI:  929 

Of the total infractions 

70% required a low level 

of intervention, 15% 

required a medium level 

of intervention and 15% 

required a high level of 

intervention. 
 

 STRATEGY:  Reduce the total number of office 

referrals by 10%. 
 

ACTION STEP: 

Incorporate positive decision making 

strategies into our student advisory program 

(Bulldog Pride) with a goal of 95% 

participation by students. 

 

Increase parent involvement in ―minor‖ 

disciplinary issues by making phone calls, 

conferences, or letters to parents. 
 

 

The number of occurrence of each 

infraction will be monitored at the end 

of each quarterly grading period 

 Flexible scheduling that allows 

for ample time for Bulldog Pride. 

Resources to be used in Bulldog 

Pride. 

Opportunities for parents to visit 

and support their child’s 

involvement at school. 

Resources for the student of the 

week program. 
 

The most common 

violation accounting for 

23% (212) of infractions 

was for ―Failure to carry 

home correspondence‖ 

which most often resulted 

in detention. 
 

STRATEGY:  Reduce the number of student 

incidences associated with ―failure to carry 

home correspondence‖ by 15%. 
 

ACTION STEP:  Implement disciplinary 

sanctions that more appropriate and directly 

address this infraction. 

 

   



    
 

      
 
                                                 

 

 

Additionally, 51 incidents 

were a result of cell phone 

use/possession. 
 

STRATEGY:  Reduce the number of student 

incidences involving use of cell phone by 

15%. 
 

ACTION STEP: Develop procedures that limit 

student access to cell phones. 
 

 

   

 



    
 

      
 
                                                 

 

 

  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement: 

 

1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers. 

The St. Clair County BOE will offer competitive salaries and benefits that promote the recruitment and retention of quality education employees.  The county Personnel 

Director will attend ―recruiting days‖ at four teacher colleges to broaden the applicant base.  Job postings will be done via the district website as well as the ALSDE website.  

School administrators will examine assessment results and place highly qualified teachers into high need areas.  Internal applicants will be given first priority when appropriate.  

The St. Clair BOE seeks to hire certified teachers as subs when appropriate.  Positive promotion and marketing of individual schools will be utilized when interviewing 

applicants.  Applicants will be interviewed using a representative interview committee comprised of the principal, assistant principal, counselor, grade level and subject matter 

teachers. 
 

2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like? 

Each new teacher is assigned a veteran mentor teacher.  The mentor teacher assists the teacher in learning the routines and school culture.  They assist with setting up gradebooks, 

parent notification, developing syllabi, assisting with discipline issues and serving as a general resource. 
 

3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children 

might be prepared for entry into kindergarten. 

 

Fourth grade students from AES visit AMS during May.  They are taken on a tour of the facility, allowed to meet the 5
th

 grade teachers, meet with the principal and counselor, 

and visit classrooms.  Approximately two weeks before school starts, students are invited to the school for orientation/registration.  During such time they are allowed to meet 

their teachers, visit classrooms, pay for lunch, purchase lockers, and practice their schedule.  During the first week of school, fifth grade students are allowed more time 

between classes to learn the routine.  Fifth grade classrooms are centrally located and are close to bathrooms, the library, computer lab, and the lunchroom to assist in daily 

transition. 

 

Throughout a student’s eighth grade year, emphasis is placed upon preparing students for the transition from middle school to high school.  Students are increasingly and 

progressively offered the opportunity to acquire more responsibility for their actions.   Students are allowed the opportunity to visit the high school for orientation and 

assistance is provided in the development of student schedules.  A career day is held at AMS each year to offer students exposure to a variety of career choices. 
 

4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students. 

 

ELL  

Currently there are 15-20 students at Ashville Middle school that qualify as ELL.  These students receive monitoring services from the ELL teacher and receive supplemental 

services as needed.  Most of these students are able to effective communicate using English.  The ELL teachers monitor their progress during each grading period.  The ELL 

teacher serves our students three days per week.  Additional services may be provided as needed by the ELL teacher.  Classroom teachers have copies of ELL plans and make 

necessary accommodations.  The ELL teacher also offers consultative services for the faculty as needed. 

 

The school counselor will identify limited-English proficient students. All new students are given a Home Language Survey to be completed by the parent or guardian upon 

enrollment. If the Home Language Survey indicates that a language other than English is spoken at home, then the students are screened using the ACCESS screener to 



    
 

      
 
                                                 

 

 

determine English proficiency. Students deemed limited-English proficient will be provided the opportunity to receive English Language Learner instruction in addition to all 

other programs and services without regard to residential status. 

 

Migrant 

Migrant students are identified by the completion of the Agricultural Employment Survey that is part of the new student enrollment package.  Completed surveys are 

forwarded to the St. Clair County Board of Education Federal Programs Coordinator for determination of eligibility.  Students who qualify are given instruction by regular 

classroom teachers and through after school academic programs provided for migrant students.  The migrant program is designed to improve the educational opportunities of 

migratory children by helping them succeed in regular programs, attain grade level proficiency and improve in reading, language arts, and math.  Migrant students have full 

access to the total educational and extra-curricular programs offered to all children in St. Clair County. 

 

Homeless 

The St. Clair County Board Of Education is committed to identifying homeless children and youth.  Such children shall be provided with educational services to meet their 

needs as determined by the Superintendent.  Regulations/guidelines have been developed that implement the requirements of the No Child Left Behind Act.  The child may 

attend the school, which is the best educational, social, and emotional interest of the child.  The Superintendent shall waive fees and charges that may act as barriers and 

prevent homeless children from enrolling in school and/or acquiring an appropriate education. 

 

The District will emphasize the rights of homeless students to: 

Equal access to all educational programs and services including transportation 

Continue to attend school in their school in their school of origin for the duration of their homelessness 

Attend regular public school with non-homeless students 

Continue to receive all services for which they are eligible including education, gifted and talented or LEP. 
 

 

5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day. 

 

Before and after school tutoring services are provided to students who made need extra support in the classroom.  Two teachers are currently paid from Title I funds.  We 

currently use these two teachers as full time classroom teachers to help reduce class size in the 5
th

 and 6
th

 grades.    Additional budgetary arrangements have been made for an 

―Early Start Program‖.  Funds have been set aside from the 2008-2009 budget to address concerns associated with the beginning of the 2009-2010 school year during the months 

of August and September.  While these months are still within the fiscal year of the proceeding  school year, the team recognizes that there is traditionally a ―lag‖ in services 

offered while new budgets are developed.  The planning committee recognizes that this is a prime time to help students 
 

 

 

 



    
 

      
 
                                                 

 

 

 

 

Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement: 

 

A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of 

the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress. 

The faculty, staff, and administration will strive to foster an environment of communication between the school and the parents of the students that school serves. The faculty, staff, 

and administration will strive to: 

 Communicate with families about school programs and student progress in varied, clear, and productive ways 

 Progress reports and report cards will disseminated in a timely and periodic manner according to board policy 

 Specific operating procedures for Ashville Middle School will be available in the student handbook and the syllabi that teachers distribute  

 

Strategies 

 Communication media will be provided through periodic newsletter and public announcements 

 Homework/communication agendas are provided at no cost to each student 

 Parent-guardian-teacher conferences will be held periodically and encouraged on Parenting Day 

 Telephone conversations, parent meetings, email and notes to parents will be effectively utilized 
 

B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students. 

The committee feels that parental involvement is an essential component of a student’s education.  When the school and the home are able to make common connections the 

education process is enhanced.  Parent meetings will be held throughout the school year to offer parents the opportunity to provide input on the programs and services offered at 

Ashville Middle School.  Parental members of the CIP team discussed the necessity of parents overcoming apathy associated with their children’s education. 
 

C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy. 

Should a parent wish to comment or express concerns or recommendations regarding the Title I plan he/she should feel free to contact the principal or any committee member and 

arrange a time to discuss the concerns.  If the parent is not satisfied with the results from the meeting he/she may notify the principal in writing within 5 days of the meeting.  A 

meeting between the parent and the remainder of the available committee members may be convened to address the concerns.  If the parent is still not satisfied he/she may submit 

their concerns to the Federal Programs Coordinator. 
 

D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.   

The stakeholders of Ashville Middle School recognize the importance of parents as educational partners.  The faculty of AMS will seek to develop and maintain effective lines of 

communication between the school and home.   The faculty further recognizes parental involvement does not require a parent to be onsite at the school.  While this is acceptable, it is 

important for the parents to be involved in the education while at home also.   

 

Five parents representing the parents of Ashville Middle School serve an integral part of the development of both the Continuous Improvement Plan and the Title I budget.  Three of 

the five members were selected for two year advisory positions  by general balloting at the end of the 2008-2009 school year.  Additionally, two parents were selected by the 

administrative team that would serve as representatives also.  A meeting was conducted Friday, September 11, 2009 to discuss current parental involvement practices as well as 



    
 

      
 
                                                 

 

 

additional practices that may be implemented.  The following comments and suggestions were developed from the meeting: 

*Parents were pleased with current forms of communication, specifically the ―green folders‖ used in 5
th

 and 6
th

 grade.   

*A Title I meeting will be conducted on September 24
th

, 2009.  ―Title 1 Racing‖ will be the theme and will be utilized to help draw more interest. 

*Parents were pleased with the implementation of the Homework Café’. 

*Email communication is an effective means of communicating with parents. 

*The School Messenger program will be utilized to foster communication between the school and home. 

*It was suggested that faculty members develop classroom websites.  Currently, 1/3 of the teachers have websites. 

*The counselor will continue to implement a newsletter. 

*Muffins for Mom and Doughnuts for Dad will continue to be utilized at least one time per grading period. 

*It was suggested that support agencies be contacted to set up a table or a booth at ball games to allow parents access to outside resources. 

*Several parents were interested in increasing participation in the PTO. 

*It was recommended that $500 from the Title I budget be used to support above initiatives. 

*It was agreed upon that the parental involvement allotment to Ashville Middle School would be designated to support a county wide parent liaison.  This person would offer 

monthly workshops at each of the county communities. 
 

 

E. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 

1118, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: 

 

(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local 

academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe) 

 

Ashville Middle School will accomplish most of the above requirements through the annual Title I parent meeting in September.  The theme of this year’s meeting will be Title I 

Racing.  We will incorporate pinewood derby racing with parental involvement.  Additionally we will host a Parenting Night in October.  Turnout for Parenting Night has been 

excellent during the previous three years.  Parents are afforded the opportunity to discuss needs with teachers.  Parents will receive an overview of the state academic standards, 

achievement standards, and assessments.  A Title I meeting will also be conducted in conjunction with the first PTO meeting of the year to discuss parents’ , discuss the budget, 

and to offer guidance on how to become more involved in the education of their children.   
 

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental  

      involvement.  (Describe)  
 

The faculty and administration work diligently to ensure that resources provided are closely aligned with our schools vision and mission statements.  In 2007-2008 AMS went 

through a SACS reaccreditation.  Identified needs included technology implementation and communication were areas of focus.  As a result, technology resources have been 

provided and use encouraged.  Additionally, monthly parent training opportunities are provided for parents that include technology use, study skills, homework assistance, and 

motivation.  A library of resources is maintained for math educational games and activities that parents may check out.  Additional resources include parenting pamphlets and 

reading guidance.  
 
 



    
 

      
 
                                                 

 

 

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work 

with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe) 

    

Ashville Middle School will continue to guide its teachers through inservices, SEAL meetings, and grade-level meetings in understanding the importance of parental 

involvement.  Emphasis is placed on emphasizing to teachers that parent involvement begins at home.   Additionally, emphasis is also placed upon the necessity of effective 

communication between home and the school.  Teachers are to lead that communication.  The assistant principal will lead the activities associated with parental involvement 

through the BBSST. 
 

(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource 

centers, that encourage and support parents in more fully participating in the education of their children.  (Describe) 
 

Ashville Middle School coordinates its parental involvement program for all parents.  We currently have 15-20 ELL students.  The parents of those students are involved in 

parenting activities.  Our ELL teacher works with the parents and teachers as a connection between stakeholders.   
 

(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language 

the parents can understand.  (Describe) 
 

Currently Ashville Middle School has 15-20 ELL students.  Information on all school meetings, parent notices, etc. is sent to parents in the most appropriate language.  

Additionally, the ELL teacher assists in communication with parents as needed. 
 

(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe) 
 

Ashville Middle School makes considerable effort to work with parents in meeting their request as related to their involvement in their children’s education.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

 

 

 

Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE 

LEARNING ENVIRONMENTS: 

 Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?   YES        NO       

 Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents? YES        NO      

 Does the plan include required district-wide training for English language acquisition?  YES        NO      

 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology 

Initiatives, Publications). 

 
 

WHAT WEAKNESS OR 

NEED IDENTIFIED IN 

ACADEMIC, ELL AMAOs, 

OR SCHOOL CULTURE 

GOALS WILL THE 

PROFESSIONAL LEARNING 

ADDRESS? 

 

WHAT TYPES OF 

PROFESSIONAL 

LEARNING WILL BE 

OFFERED?   

  

WHEN WILL THE 

SESSION BE 

DELIVERED?  

(Please list dates of future PD 

sessions.) 

 

WHAT ARE THE 

EXPECTED OUTCOMES 

OF PROFESSIONAL 

LEARNING? 

 

 

HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE 

FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT 

WAYS WILL EVIDENCE BE COLLECTED TO SHOW 

EFFECTIVE ASSIMILATION/INTEGRATION OF 

STRATEGIES?  

 

 

 

 

WHAT ARE THE 

FUNDING SOURCES, 

ESTIMATED EXPENSES, 

AND PROPOSED NAMES 

OF CONSULTANTS OR 

ENTITIES? 

 

Example:  Title II, $....00 

Dr. Verry Goode 

DOCUMENT CONTINUOUS 

LEA REVIEW AND SUPPORT 

RESULTS 

 

 

 

Assessment and 

innovative 

instructional practices. 
 

 

 

 

 

 

 

*Book Study on 

Becoming a Better 

TeacherðEight 

Innovations that 

Work by Giselle 

Martin-Kniep. 

 

 

 

*Power of I training 

 

 

 

 

 

 

 

 

 

Monthly at SEAL 

meetings. 

 

 

 

 

 

 

 

Turn around 

training provided 

by faculty members 

during second 

semester. 

 

Teachers will 

become proficient 

at developing and 

utilizing the eight 

innovations 

discussed in the 

book. 

 

 

 

 

Participants will be held accountable through 

frequent walkthroughs and CIP reviews.  

SEAL meeting discussions will center on 

professional development.  Surveys and 

informal interview will be conducted. 

 

Title I and State 

Professional 

Development 

 

 

 

 

 

 

Title III and Title II 

funds will be used 

for training and 

support 

 

LEA reviews plan 

implementation each 

month. 

http://www.alsde.edu/


    
 

      
 
                                                 

 

 

ARI Leadership 

Training to address: 

*Response to 

Instruction 

*Engaging Learners 

*Peer Coaching 

 

 

 

 

 

Technology Standard 

vi:  Use technology 

tools for instruction, 

student assessment, 

management, 

reporting purposes, 

and communication. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mimio presentation 

tools and software 

training will be 

provided for all 

teachers. 

 

 

 

 

 

 

 

 

 

 

 

Fall, 2009 and 

ongoing through 

training provided 

by Brandi Caldwell, 

SCCBOE 

Technology 

Integration 

Specialist. 

 

 

 

 

 

 

 

 

 

 

 

80% of all teachers 

will implement 

Mimio technology 

tools. 

 

 

 

 

 

 

 

 

 

 

 

Participants will be held accountable through 

frequent walkthroughs and CIP reviews.  

SEAL meeting discussions will center on 

professional development.  Surveys and 

informal interview will be conducted. 

 

 

 

 

 

 

 

 

 

 

 

Title I and State 

Professional 

Development 

 

 

 

 

 

 

 

 

 

 

 

LEA reviews plan 

implementation each 

month. 

DUPLICATE PAGES AS NEEDED        
 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

 

 

Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS] 

 

 List all federal, state, and local monies that the school uses to run its program: 

I.  State Foundation Funds:  

State Foundation Funds                                                                                                         TOTAL  
Teacher Assigned Units:                             classroom teachers:                                     TOTAL OF ALL SALARIES  

Administrator Units:        

Assistant Principal:          

Counselor:                         

Librarian:                          

Instructional Supplies  

Library Enhancement  

Technology  

Professional Development  

State ELL Funds                                                                                                                            

  

II.  Federal Funds:  

Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL $161,845 
Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation 

for professional development each year it is in the improvement process.  2. Also include the schoolôs portion of the 

95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs 

Coordinator in your school district.) 

 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

81% in salaries and benefits 

3% in instructional supplies and parental instructional support 

13% in computer hardware and instructional equipment 

3% in after/before school tutoring 

 

 

ARRA FUNDS                                                                                                                        TOTAL  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

See above.  Funds combined with Title I funds per BOE. 

 

 

Title II: Professional Development Activities  (system wide)                                            TOTAL                           $329,700 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

4.5 CSR teachers and substitutes for the system 

Professional Development 

 

 

 



    
 

      
 
                                                 

 

 

Title III: For English Language Learners (system wide)                                                 TOTAL                              $16,511 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

Materials and Supplies 

Professional Development 

Translators 

 

 

Title IV:  For Safe and Drug-free Schools  (system wide)                                                TOTAL                                  $27,838 
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

Saturday School Teachers 

Pride Surveys 

School Messenger 

Professional Development 

 

Title VI:  For Rural and Low-income Schools                                                                    TOTAL  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

 

 

 

 

 

  

III. Local Funds ( if applicable)  

Local Funds                                                                                                                            TOTAL  
BRIEF EXPLANATION and BREAKDOWN OF SPENDING: 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



    
 

      
 
                                                 

 

 

 

 

Part IX – REVIEW/SUPPORT DOCUMENTATION 
 

INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August 

Purpose:  Review assessment data to develop plan or make plan adjustments to existing 

plan.                              

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 1                                                                           Target Date: September        

Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or 

SDE.                               

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 2                                                                           Target Date: October      

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

             

 

Date ________________________________ 

 

Principal Initials__________ 

 

LEA initials  ______________        Other ____________     

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 3                                                                                   Target Date: November                

Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                      

 

Date ________________________________ 

 

Principal Initials____________ 

 

LEA initials  ______________        Other: ________________   

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 4                                                                            Target Date: January  

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                      

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 5                                                                                Target Date: February            

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                      

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 6                                                                                      Target Date: March                 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                      

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

REVIEW 7                                                                             Target Date: May  

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action 

for continuation, revision, or removal.                               

 

Date ________________________________ 

 

Principal Initials______________ 

 

LEA initials  ______________       Other ___________________           

 

COMMENTS* 

 

 

 

*Use additional pages, if needed 

Use information from Reviews to Evaluate the plan and to update the plan for the 

coming year. 

        


